Pinnacle Technology, Inc. Quality Manual

Quality Mission Statement

To provide quality products that satisfies our customers’ needs and expectations the first
time, every time!

Our goal is to satisfy our customers’ needs, whether it be through timely delivery;
providing the best value for the money; efficient and courteous customer service; or
superior quality, reliability and durability of our products.

As such, we have committed ourselves to the following:

1.

2.

Understanding and responding to our customers’ needs and expectations.
Providing “cutting-edge design” products.

Improving the systems of production to generate continuing quality and
productivity improvements.

Developing a highly-trained and motivated workforce with full accountability and
responsibility.

Establishing long-term relations with suppliers and customers.

Continually improving on all of the above.
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- _________________________________________

Introduction

Pinnacle Technology, Inc. (hereafter referred to as Pinnacle) developed and implemented
a Quality Management System in order to document the company’s best business
practices, better satisfy the requirements and expectations of its customers and to
improve the overall management of the company.

The Quality Management System of Pinnacle meets the requirements of the International
Standard ISO 9001:2008. This system addresses the design, development, production,
installation, and servicing of the company’s products.

The manual is divided into eight sections that correlate to the Quality Management
System sections of ISO 9001:2008. Each section begins with a policy statement
expressing Pinnacle’s ‘obligation to implement the basic requirements of the referenced
Quality Management System section. Each policy statement is followed by specific
information pertaining to the procedures that describe the methods used to implement the
necessary requirements.

This manual describes the Quality Management System, delineates authorities, inter
relationships and responsibilities of the personnel responsible for performing within the
system. The manual also provides procedures or references for all activities comprising
the Quality Management System to ensure compliance to the necessary requirements of
the standard.

This manual is used internally to guide the company’s employees through the various
requirements of the ISO standard that must be met and maintained in order to ensure
customer satisfaction, continuous improvement and provide the necessary instructions
that create an empowered work force.

This manual is used externally to introduce our Quality Management System to our
customers and other external organizations or individuals. The manual is used to
familiarize them with the controls that have been implemented and to assure them that
the integrity of the Quality Management System is maintained and focused on customer
satisfaction and continuous improvement.
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